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EKCEP Board of Directors
Meeting Minutes
March 11, 2026
10:30 a.m.


Attendees:
EKCEP BOD Members							EKCEP Staff
Albey Brock – Vice Chair Proxy – Rob Lincks				Rebecca Miller
Bishop Johnson - Proxy – Samuel Lawson				Travis Winkler
Mark McKenzie 							               Jordan Phipps
Terry Adams   								Sharon Poff
Rodney Chrisman							Tonya Collins
Christine Gregory							Bridget Back
Connie Barnes	 							Ethan Phipps
Greg Motley 								Cris Ritchie 
Carl Tolliver – Proxy Stephanie Kitcher                                                                     
Gilbert Holland – Chair                                                                                 	
Susan Dunaway  			                                                          
Hubert Herald					
Raymond Banks 										
Krystal Chapman       								
Judy Roark – Proxy – Bridget James
Tommy Harmon   - Proxy Robin Whitaker			                                                                          
Dean Hall – Proxy – Wanda Thacker                                                                    
Mike Howell
Phyllis Lawson – Proxy – Jared McKnight
Walter Nixon
Steve Mays – Proxy – Amber Teverbaugh
				
Absent BOD Members	   
Derek Jorge Campbell        Steve Silcox       Becky Walker  Dan Mosley      Jack Miniard 
   
                                       
Guests
Mike Fine 	Brian Fields	Allison Brown	   Valerie Easterling   Ali Hill        Tawny Acker    
Donna Pace    Kristy Murphy   Hope Moore     Greg Caudill        Martina Rowe   JoAnn Nolan		



Minutes
The Eastern Kentucky Board of Directors (EKCEP BOD) held its quarterly meeting on March 11, 2026 at 10:30 a.m.  The hybrid meeting was held at 145 Citizens Lane Hazard, Ky or virtual via Zoom, if requested.
Call to Order
EKCEP Board of Directors (BOD) Chair, Gilbert Holland, called the meeting to order. Members were reminded to have their cameras on during roll call and voting. Chair Holland also requested that members state their names when making a motion or second. Proxies were reminded that, while they may be counted toward quorum, they are not permitted to vote.
Chair Holland then turned the meeting over to Rebecca Miller, EKCEP Executive Director. Ms. Miller asked for a moment of gratitude in recognition of the service and contributions of former board member Luther Blanton, who recently passed away.
Roll Call
The roll call confirmed that 21 BOD members were in attendance, and a quorum was established.
Minutes Approval
Chair Holland asked for a motion to approve the minutes of the December 10, 2025 meeting.  Connie Barnes made the motion to approve.  Hubert Herald seconded the motion.  All voted in favor, none opposed.  The motion carried.

The minutes of the Executive Committee meeting held on January 9, 2026, were distributed to all BOD members prior to the meeting.

Audit 
[bookmark: _Hlk218947090]Greg Caudill of Caudill and Associates discussed the EKCEP 2025 draft audit.  The BOD March 11, 2026 agenda included a link to the full audit.  Greg Caudill issued an unmodified/clean audit.  Walter Nixon made the motion to approve the audit as presented.  Connie Barnes seconded the motion.  All voted in favor, none opposed.  The motion carried.

IT Policies 
Travis Winkler, EKCEP’s IT Director, discussed EKCEP’s Business Continuity Plan and Disaster Relief Plan.  A copy of the proposed Plans was distributed to all EKCEP BOD members prior to the meeting.  Travis Winkler asked the EKCEP BOD to adopt both plans and to add to the EKCEP IT Policy.  Connie Barnes made the motion to approve.  Christine Gregory seconded the motion.  All voted in favor, none opposed.  The motion carried.

 


Procurement
Rebecca Miller discussed the EKCEP BOD Executive Committee meeting that was held on January 9, 2026.  EKCEP requested to increase the threshold on RFP’s for professional services from $50,000 to $100,000.  Upon confirmation from legal counsel, this is allowable.  Rebecca Miller asked the EKCEP BOD to allow the Finance Policy to reflect the new threshold amount. .  Mark McKenzie made the motion to approve.  Connie Barnes seconded the motion.  All voted in favor, none opposed.  The motion carried.  


Program Updates
· Tonya Collins, EKCEP’s Director of Accounting, discussed the second quarter budget and expenditure reports that were included in the board packet. The reports were for both EKCEP Program and EKCEP Workforce Solutions. 
· Bridget Back, EKCEP Deputy Director, discussed the second quarter performance reports.  A copy of the reports discussed were provided to all EKCEP BOD members prior to the meeting.  Bridget Back stated WIOA performance is behind where it should be at this point, and we have work that needs to be done but we have an action plan.  Bridget Back also provided an update on our youth program.  
· Cris Ritchie, EKCEP Communications Director, discussed the work of the Communications Department.  Cris Ritchie provided an update on current grant applications.   
· Travis Winkler, EKCEP IT Director, provided an update on the work EKCEP is doing using with Artificial Intelligence (AI).
· Ethan Phipps, EKCEP’s Recovery and Reentry Director provided an update on EKCEP’s Recovery and Reentry Department.
· Rebecca Miller discussed the Southeastern Employment Training Association (SETA) Fall 2026 conference being hosted in Louisville, Ky.  Based on funding, we may ask some of the EKCEP BOD members to attend. 

Adjournment
With no further business to discuss, Chair Holland asked for a motion to adjourn.  Connie Barnes made the motion to adjourn.  Hubert Herald seconded the motion.  All voted in favor, none opposed.  The motion carried.
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