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Eastern Kentucky Workforce Innovation Board (EKWIB)
Meeting Minutes
March 11, 2026
2:00 P.M.



EKWIB Members					EKCEP Staff
Bruce Carpenter					Rebecca Miller – Executive Director
Travis Cox – Proxy Charlene Fugate		Bridget Back
Raymond Banks					Tonya Collins
Ben Collier						Cris Ritchie
Tonia Prewitt						Jordan Phipps
Keith Gabbard - Chair				Sharon Poff
Mikeal Fannin                               			Travis Winkler
Tal Jones						Ethan Phipps 			
Paul Dole 							
Brent Sturgill							
Dennis Messer							      
Kevin Chesnut – Vice Chair				                   
Vince Minix
DJ Washington 
Jeff Johnson                                                 
				     

							
 Absent EKWIB Members
 Amy Greene	     Hope Potter   Kim Asbury   Tracey Smith	Jennifer Lindon
											 

					
Guests
Mike Fine	Ken Corso	Greg Caudill	  Traci Prater	  Robert Arnett
	 
 



Minutes
The Eastern Kentucky Workforce Innovation Board (EKWIB) held its quarterly meeting on March 11, 2026 at 2:00 p.m.  The hybrid meeting was held at 145 Citizens Lane Hazard, Ky or via zoom (if requested).  

Welcome & Call to Order 
EKWIB’s Chair, Keith Gabbard called the meeting to order. All board members were reminded to have their cameras on during roll call and voting.  Chair Gabbard also asked board members to state their name as they made 1st or 2nd motions.  The roll call resulted in 15 WIB members being in attendance.  A quorum was established.
Approval of December 2025 EKWIB Minutes
Chair Gabbard requested a motion to approve the December 2025 EKWIB minutes.  Vince Minix made the motion to approve the minutes.  Jeff Johnson seconded the motion.  All voted in favor, none opposed.  The motion carried.

Introducing of new EKWIB Member
Rebecca Miller, EKCEP’s Executive Director introduced and welcomed Dr. DJ Washington, President of Union College Commonwealth University, as a new EKWIB member representing the education sector.  

Audit
Rebecca Miller introduced Greg Caudill with Caudill and Associates. A link to the full July 1, 2024 – June 30, 2025 single audit was provided to all attendees. Mr. Caudill reviewed the audit results, noting an unmodified “clean” audit opinion.

Mike Fine reminded members that while the EKWIB is responsible for reviewing the audit and asking questions, approval authority rests with the EKCEP Board of Directors. No action was required from the EKWIB.

IT Policies
Travis Winkler, EKCEP IT Director, discussed the addition of a Business Continuity Plan (BCP) and a Disaster Recovery Plan (DR Plan) to the current IT policy. Both plans were presented to and approved by the EKCEP Board of Directors earlier in the day. No action was required from the EKWIB.

EKCEP Program Updates
· Tonya Collins, EKCEP’s Director of Accounting provided an update on the October 1, 2025 through December 25, 2025 Revenue and Expenditures report.  Rebecca Miller noted there was an increase from the original budget that was approved last June.  Ms. Miller explained how the State reaches out to EKCEP when other workforce boards in Kentucky do not spend-out their funding or if we accrue additional funding.    

· Bridget Back, EKCEP’s Deputy Director, discussed WIOA performance throughout the last quarter. The WIOA performance numbers are down, and we are working closely with our contractors to address this issue. Bridget Back also told the attendees that EKCEP has served over 440 businesses in the last six months.  Bridget Back discussed EKCEP’s Prosper Appalachia program and its success.
· Cris Ritchie, EKCEP’s Director of Advancement, provided an update on the Communications Department and various grant performance.  Cris Ritchie also reminded everyone there is an option on the ekcep.org website to donate to EKCEP.
· Travis Winkler discussed the use of AI within EKCEP.
· Ethan Phipps, EKCEP’s Recovery and Reentry Director, provided an update on the work of the Recovery and Reentry Department. During the period of July 2025 through December 2025 we enrolled 1,115 new participants in the program.

Updates
Rebecca Miller discussed the upcoming SETA Fall 2026 Conference, which will be held in Louisville, KY, from August 30 through September 2, 2026. 

Adjournment
With no further business, Chair Gabbard requested a motion to adjourn.  Tal Jones made the motion.  Ben Collier seconded the motion.  All voted in favor, none opposed. The motion carried.

The next meeting will be on June 10, 2026
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